MINUTES

Regular Meeting
Laguna Madre Water District
Board of Directors
Wednesday, June 10, 2026
5:30 PM —5:45 PM
Board Room
105 Port Rd. Port Isabel, TX 78578

The Chairman calls the meeting to order, determines the presence of a quorum, and notices that the meeting has
been duly posted as required by law.

Chairman, Scott Friedman initiated the meeting by confirming the presence of a quorum. With members in attendance, the official status of
the meeting was established.

PRESENT

Scott Friedman, Chairman

Adam Lalonde, Vice-Chairman entered @ 5:31PM
David “Dave” Boughter, Director

William “Bill” Donahue, Director

ABSENT
Jason Starkey, Secretary

LMWD STAFF

Noe Cantu, interim General Manager
Brian Hansen, Attorney

Charles Ortiz, District Engineer

Eduardo Salazar, Director of Finance
Enrigue Samaniego, Purchasing Agent

Joel Lopez, Superintendent

Jared Cepedes, Information Tech Specialist
Ana Lopez, Executive Secretary

Pledge of Allegiance and Invocation

The meeting commenced with the Pledge of Allegiance. District Engineer Charles Ortiz led the invocation.

Invitation to the Audience for Public Comments

Interim General Manager Noe Cantu Jr. wanted to share that Aureliano Martinez received his CDL.

Consider and discuss for possible approval the Regular meeting held on May 27, 2026. (N. Cantu) &

The minutes were submitted to the Board for review. The Board formally approved the minutes as presented.

Moved By D. Boughter, Seconded By A. Lalonde.
Motion: Move to Approve
THE MOTION PASSED UNANIMOUSLY
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10.

11.

General Manager’s Report

e  Reservoir Levels
o N. Cantu stated the Reservoir levels are currently at 26.8 combined.

e  Election Update
o  Notice of Deadline to file an Application for Place on the Ballot has been posted.

e  long island Village update
o  10% of the streets have been paved, although the contractor is paving according to engineer specifications; the
paving has begun to settle; an upgrade and possible change order has been discussed.

Superintendent’s Report

e  Operations Monthly Report &
o  The report was presented by Mr. Joel Lopez.
e  Sink holes located on South Padre Island
o 5316 Guld Bivd will require asphalt paving and restoration, no cost estimate as of yet.
o 1201 Padre Blvd located on TxDot right away, which requires 250ft of milling on each side.

District Engineer’s Report &

e WTP 1 improvements Capital Budget
o  C.Ortiz stated the Water Treatment Plant 1 budget that was approved at the previous meeting. The budget is
sitting unencumbered at $528,935.40; with the contractor having a 15-month delay. Which will be information tied

to the next agenda item.

Consider and discuss for possible approval of Change Order #5 with Trojan Technologies Corporation for Delayed
Costs incurred by Aria Filtra at Water Treatment Plant No. 1 Microfiltration System Improvements. (C. Ortiz) 4

C. Ortiz presented Change Order #5 for $305,044.62 for delayed cost incurred by Aria Filtra. The project shipped in September 2024,
expected performance test complete and final acceptance by June 2025 (39 weeks from shipment per contract). This cost is due to 15
months delay and additional bond costs.

Moved By A. Lalonde, Seconded By D. Boughter.
Motion: Move to Approve
THE MOTION PASSED UNANIMOUSLY

Consider and discuss for possible approval of Monthly Financial Report for April 2026. (E. Salazar) ¢

The Financial reports were submitted to the Board for review. The Board acknowledged the monthly financial report.

Consider and discuss for possible approval the Quarterly Investment Report for the quarter ending December 31,

2025. (E. Salazar) &

E. Salazar presented the Quarterly Investment Report for the quarter ending December 31, 2025. The Board acknowledged the Quarterly
Investment Report as presented.

Consider and review Expenditures from May 16, 2026, to May 31, 2026. (N. Cantu) ¢

The Expenditures were provided for review and acknowledged by the board.
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23.

Adjournment

No additional business remained; the meeting was adjourned at 5:45 PM.

fiw S

WILLIAMYDONAHUE, DIRECTOR

DAVID BOUGHTER, DIRECTOR

MINUTES APPROVED THIS 24" PAY OF JUNE 2026.
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