MINUTES

Regular Meeting
Laguna Madre Water District
Board of Directors
Wednesday, May 27, 2026
5:30 PM —6:28 PM
Board Room
105 Port Rd. Port Isabel, TX 78578

The Chairman calls the meeting to order, determines the presence of a quorum, and notices that the meeting has
been duly posted as required by law.

Vice-Chairman, Adam Lalonde initiated the meeting by confirming the presence of a quorum. With members in attendance, the official
status of the meeting was established.

PRESENT

Adam Lalonde, Vice-Chairman
Jason Starkey, Secretary

David “Dave” Boughter, Director

ABSENT
Scott Friedman, Chairman
William “Bill” Donahue, Director

LMWD STAFF

Noe Cantu, Interim General Manager
Brian Hansen, Attorney

Charles Ortiz, District Engineer
Eduardo Salazar, Director of Finance
Enrique Samaniego, Purchasing Agent
Mary Gamboa, Human Resources
Joel Lopez, Superintendent

Juan P, Gomez, Safety Coordinator
Brandon Edge, Information Tech Specialist
Ana Lopez, Executive Secretary

Pledge of Allegiance and Invocation

The meeting commenced with the Pledge of Allegiance. Director of Finance Eduardo Salazar led the invocation.

Invitation to the Audience for Public Comments

Interim General Manager Noe Cantu wanted to share that Jared Cespedes, IT Specialist, successfully received his Drone Pilot license.

Consider and discuss for possible approval the Regular Meeting held on April 22, 2026. (N. Cantu) é

Moved By J. Starkey, Seconded By D. Boughter.
Motion: Move to Approve
THE MOTION PASSED UNANIMOUSLY
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General Manager’s Report

e  Reservoir Levels

o N.Cantu stated the Reservoir levels are currently at 26.5 combined.
e  Mandatory Cybersecurity training — IT Manager Brandon Edge, will provide required information after July 4%,
e Next Board Meeting — June 10%,

Superintendent’s Report

s Operations April Monthly Report &
o The report was presented by Mr. Joel Lopez.

e  Laguna Blvd and Gulf Blvd project status updates
o  Mr. Lopez wanted to note with the due diligence done by LMWD employees, in going with the selected vendor the
cost savings were $57,419.
e  South Padre Island streets and sidewalks drainage projects (Constellation, E. Gardenia, and W. Georgia Ruth}
o Inworking with the contractor, if there is damage, we are aiding the repairs with correct parts and down time is
limited.

District Engineer’s Report &

e [slade Padre Subdivison utility easement
o Abrewery being built on South Padre Island, an easement was recorded to preserve services across the property
on the adjacent lot.
s Water Plant Construction Status
o InWeek 2 out of 12 Weeks after installation in Commissiong Complete stage, date is scheduled for August 7.
e  Seawater Pilot Plant Operations
o Inthe middle of Stage 3 at 55 flux, next step is to run a 65 flux.
o [sla Blanca Wastewater Treatment Plant Update
o  Plans have been approved by TCEQ, just awaiting invitation for funding.

e Long Island Village Water and Sewer Improvements update
o Inthe process of installing wetwell for Master Lift Station; as well as meter installations on Scallop being
challenging due to the amount of units tied into the same service lateral.

Director of Finance Report

e Incode 10 update
o Utility billing and Customer Service have been upgraded to the newest version.

e  Budget Calendar &
o  Proposed dates for Budget Workshops are July 22 and August 12th,

Consider and discuss the possible ratification Fee Addendum on appraisal for Port Isabel-San Benito Navigation
District. (N. Cantu) ¢

Mr. Cantu provided information that CBRE increased their fee due to the separation of the properties with separate owners for a total of
three appraisals.

Moved By J. Starkey, Seconded By D. Boughter.
Motion: Move to Approve
THE MOTION PASSED UNANIMOUSLY
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10.

11.

12,

13.

14.

Consider and discuss possible approval of contract for water rights lease, 1,000-acre feet of raw water from
Hidalgo County Irrigation District No. 2. (N. Cantu) ¢

Mr. Cantu stated due to the potential shortage of water rights, using historical data as a reference. He recommends the purchase of
additional water rights to possibly cover the shortage.

Moved By J. Starkey, Seconded By D. Boughter.
Motion: Move to Approve
THE MOTION PASSED UNANIMOUSLY

Consider and discuss for possible approval of November 03, 2026, General Election for the Laguna Madre Water
District Board of Directors Membership to be administered by the Cameron County Elections Department. {N.
Cantu) ¢

Cameron County Elections Department provided an estimate contract of $23,530.10, with a required deposit of $14,118.06.

Moved By J. Starkey, Seconded By D. Boughter.
Motion: Move to Approve
THE MOTION PASSED UNANIMOUSLY

Consider and discuss for possible approval of Budget Amendment for Unlimited Tax Bonds, Series 2022 (Fund 3,
Dept 334) for Elevated Storage Tank Improvements. {C. Ortiz) &

Mr. Ortiz is proposing the use of surplus funds from Unlimited Tax Bonds, Series 2022 to complete the restoration of elevated storage tank
#3 (Huisache).
Moved By J. Starkey, Seconded By D. Boughter.
Motion: Move to Approve
THE MOTION PASSED UNANIMOUSLY

Consider and discuss for possible approval of Proposal from Boswell & Reyes International, LLC. For Elevated
Storage Tank #3 — Huisache Rehabilitation on South Padre Island. (C. Ortiz) &

Mr. Ortiz provided a Not-to-Exceed $266,000 proposal from Boswell & Reyes, International LLC.

Moved By D. Boughter, Seconded By A. Lalonde
Motion: Move to Approve
THE MOTION PASSED UNANIMOUSLY

Consider and discuss for possible approval update to Equal Employment Opportunity Section 102 of the personnel
policy. (M. Gamboa) ¢

HR/SR Manager M. Gamboa requested a revision to Chapter 1 Section 102, to include three protected classes {pregnancy, gender
identity, and sexual orientation) to ensure alighment with Federal law requirements.

Moved By J. Starkey, Seconded By D. Boughter
Motion: Move to Approve
THE MOTION PASSED UNANIMOUSLY.

Page 3 of 5
MINUTES
REGULAR MEETING
MAY 27, 2026



15.

16.

17.

18.

19.

20,

21,

Consider and discuss for possible approval of updated 2026 Hurricane Preparedness Operational Plan. (M. Gamboa)

M. Gamboa along with JP Gomez, Safety Coordinator, provided a brief description of updated changes. Highlighting the following sections:
section 1 - Human Resources responsibilities, section 4 — includes the new water tower, located at Water Plant 1, section 5 —water storage
updates with generator capacities, section 6 — updated telephone contact numbers, and section 7 — vehicle list per department.

Moved By J. Starkey, Seconded By D. Boughter
Motion: Move to Approve
THE MOTION PASSED UNANIMOQUSLY

Consider and discuss for possible ratification of Emergency purchase of Integrity 10” High Service Pump from
Pumps of Houston. (E. Samaniego) &

Purchasing Agent E. Samaniego provided three formal quotes for a replacement pump for high service pump #1 at Water Plant #2. Pump
being needed due to being down to 3 pumps.

Moved By D. Boughter, Seconded By J. Starkey.
Motion: Move to Approve
THE MOTION PASSED UNANIMQUSLY

Consider and discuss for possible approval of Monthly Financial Report for February 2026. (E. Salazar) &

The Financial reports were submitted to the Board for review. The Board acknowledged the monthly financial report.

Consider and discuss for possible approval of Monthly Financial Report for March 2026. (€. Salazar) 4

The Financial reports were submitted to the Board for review. The Board acknowledged the monthly financial report.

Consider and discuss for possible approval Budget Transfers. (E. Salazar) ¢

Director of Finance E. Salazar stated, going through the mid-year budget review, there are several transfers that were found to be
necessary. After the budget is approved, all employees are asked to update their insurance coverage {adding or removing dependents);
after those changes a transfer is required. In addition to that, funds are being allocated for water rights purchase and major repairs
expenses due to two large incidents. The BuyBoard rebate from miscellaneous revenue is being moved to our revenue to offset the listed
expenses.

Moved By J. Starkey, Seconded By D. Boughter
Motion: Move to Approve
THE MOTION PASSED UNANIMOUSLY

Consider and discuss for possible approval the Quarterly Investment Report for the quarter ending March 31,
2026. (E. Salazar) ¢

E. Salazar presented the yield for the quarter ending March 31, 2026, which was 3.25%, with the Fiscal Year YTD 3.33%, with total earnings
for the quarter being $930,579. The Board acknowledged the Quarterly Investment Report for the quarter ending March 31, 2026.

Consider and review Expenditures from April 16, 2026, to May 15, 2026. (N. Cantu) &

The Expenditures were provided for review and acknowledged by the board.
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22.

23.

24,

Attorney Brian Hansen stated the general discussion of the RGV-Desalination on South Padre Island should be done in Open Session. Only if
there is a deal with terms should the item go into Executive Session.

Mr. Cantu stated they have reached out about LMWD Easements, inquiring where lines run on the South side of South Padre Island to the
North and into the bay. They sent a politician as a representative to propose a potential for revenue in using LMWD property. Mr. Cantu
stated there are several factors that would arise from such an agreement. One being we are not the owners of the property, we have
easements. All the parties would have to come together to discuss if it is even allowed, specifically TGLO. Another option they suggested
asked, is if they would be able to tie-in into existing infrastructure and blend with LMWD product water then figure out who to supply it to
neighboring entities that would go into a contract with them. After some discussion and questions on the size of the RGV-Desalination plant
on South Padre Island. The board moved to Item 22 to enter Executive Session.

EXECUTIVE SESSION permitted by the Open Meetings Act, VTCA, Government Code Section 551.001 et seq., Under
Section 551.071, Consultation with Attorney; under Section 551.072, Deliberation about Real Property:

A. Discussion concerning RGV-Desalination on South Padre Island.

Mr. Adam Lalonde,Vice-Chairman of the Laguna Madre Water District's Board of Directors, took the following action:
that an Executive Session be included on the agenda for the said meeting, which was duly posted at the office of the
District, authorizing the holding of such a closed or Executive Session.

The Vice-Chairman entertained the motion to enter into Executive Session. J. Starkey moved, with D.
Boughter seconding, to initiate the Executive Session at 6:17 PM. D. Boughter put forth a motion,
seconded by J. Starkey, to adjourn the Executive Session at 6:27 PM. The only matters discussed during
the Executive Session were addressed by the Board of Directors, who then proceeded to the next agenda
item.

Consider and action on EXECUTUVE SESSION item(s), if necessary.
A. No Action Taken

Adjournment

No additional business remained; the meeting was adjourned at 6:28 PM.

ADAM LALONDE, VICE-CHAIRMAN

MINUTES APPROVED THIS 10 PAY OF JUNE 2026.
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